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OAK HILL

Summary of Parent & Guardian Advisory Committee Meeting
April 17, 2010
PARENTS & GUARDIANS PRESENT:

Nora Alcid, Bruce Banks, John Clausen, Barbara Cloonan, MaryAnn & Charles Derohanian
Janice Favreau, Kathleen Flynn, Greg Goolkasian, Fran & Jack Griffin, Greg & Sonya Gurnee, Marjorie Johnson, Mary Alice Kavanaugh, Mike Kenney, Jim & Marie McAllister, Molly Mead, Lois Nitch, Carl Noll, Lisa Parsons, Bob Shea
STAFF PRESENT:
Anna Eddy, Trish Hesslein, Patrick Johnson, Darian Sanders, Stan Soby
The meeting was called to order @ 9:15 AM

1. WELCOME AND INTRODUCTIONS

The meeting began with introductions and opening remarks from Committee Chairperson, Lois Nitch, welcoming everyone and explaining that Trish Hesslein would introduce them to the Oak Hill Website and illustrate the best use and benefits of the Parents & Guardians Committee FaceBook fan page.
2. SUMMARY OF LAST MEETING
The summary of the March 13th meeting was distributed and approved with no modifications.
3. DEMO OF OAK HILL FACEBOOK & PARENT’S PAGE ON THE OAK HILL WEBSITE
Prior to her demonstration on how to access Oak Hill’s website and how to create a FaceBook account Trish Hesslein distributed a handout as a point of reference for everyone.  She went on to explain the necessary steps to creating a profile and thereby gaining access to FaceBook.  She further explained that FaceBook was another form of social media that is an excellent way for the Parents’ Group to communicate and share information, as well as, a means to reach out to public policy makers.  She went on to explain that social media should be treated like advertising or public relations and is governed by a set of rules: (1) Be transparent, (2) Be relevant, (3) Be brief, and (4) Be top of Mind.  She concluded by entreating the group to be mindful and not post anything that they wouldn’t want their minister, parent, children, or boss to see.
A brief discussion ensued with everyone agreeing that having this particular social media tool will be quite useful and, again, was a testimony that Oak Hill continually stays on the cutting edge of technology.  There were also questions raised regarding the safety of using the tool and whether Oak Hill had any safety measures in place to protect against predators.  Trish assured that group that all requests to become a FaceBook friend would channel through the Development Department.
4. WHAT IS HAPPENING AT STATE LEVEL PARENTS’GROUP
Lois Nitch informed everyone that the state level Parents’ Group had finalized their Mission Statement, had identified their theme as “Families Making a Difference,” and was ready to move their agenda forward.  She further reported that 4 members, including her, had been identified as a mini task force that would represent them when other Parents’ groups had questions on organizing, mobilizing, and advocating.  A PowerPoint presentation has been put together to share with other groups and will be shared with Oak Hill’s Parents’ group at the next meeting.  Thus far 3 agencies have contacted them to talk to and help organize their parents.  The ultimate goal is to make the State wide group bigger and stronger by getting more parents involved, but keep everything “simple,” easy to access, and easy to understand.  There are also plans for the statewide group to launch a social media site.
She went on to compliment the state wide group and shared her excitement for being a part of it.  She also encouraged the Oak Hill’s Parents’ group to be ready for action, testify at the Legislature when needed and when necessary, write letters to their state representatives, write letters to and see the Governor to share their stories, and make necessary phone calls.
Pat Johnson related some information from the ANCOR national meeting conference that he had attended April 9 – April 13.  He noted that Connecticut was recognized for coming up with parental advocacy and mobilization actions as a way to combat State budget cuts to community agencies providing supports and services to people with disabilities.  He provided a handout entitled “ANCOR State Share Spring 2010 Environmental Scan” which provided information on the recession, its impact on State budgets, federal funding and the effects to community service providers.  It also noted that the trend towards grassroots parental advocacy continues to be the most effective strategy against new budget cuts.
5. WHAT IS HAPPENING AT OAK HILL (Yes, there is some good news)
Anna Eddy reported that Oak Hill School was up for Re-Licensure.  She then briefly explained the re-licensure process and noted that the school administrative team had met with an assigned State Education Consultant who had been very impressed with the 350 page application packet.  The Consultant was so impressed with the application that it will be used as a model to show to other private school programs when they start their re-licensure process.  As a result, the application was approved with no deficiencies and Oak Hill has received re-licensure for the next 5 years.

Stan Soby reported that the agency has submitted 3 state grant applications to address after school programming for youth with autism, seek out employment opportunities for people with special needs, and to create a curriculum designed especially for extra special needs students.  He also reported that the agency has received 100% on all the outcomes of the state’s Quality Reviews for the Group Homes.

Pat Johnson reported that he’s trying to establish a collaboration with the State University System to bring Special Education Teachers to NEAT for training.  He noted that a Professor from Norway had visited the agency and was quite impressed with the software and the technologies utilized at NEAT.  He further reported that CRSE had completed and published their curriculum and it was now on sale.

A brief discussion ensued with Parents congratulating Pat and his staff on staying on top of issues and keeping everyone informed.  It was also suggested that this type of positive information should be placed on the organization’s website.

6. YOUR SHARED WISDOM:  IT’S REALLY YOUR MEETING
A number of the parents suggested that the agency could be served well by bringing additional volunteers on board and raised the question regarding the use of community volunteers to help with maintaining the outside of group homes.  It was also asked if there was anyone in charge of recruiting them.  Pat responded that the majority of volunteer activity generates through the Development Department.  He then explained that the process to bring a volunteer on board was much like the actual hiring process of a regular employee and involved background and volunteer/work history checks.
7.  STATUS UPDATE OF PARENTAL ACCESS PILOT TO THERAP
Stan Soby explained that THERAP was the provider of the software used by the agency to collect data on its Program Participants.  Information on Community Programs, School Programs, medical data, and billing data are all stored within the system and is now accessible to Parents and Guardians through Oak Hill’s network.  He further explained that staff had received over 60 hours of extensive training and that refresher classes are on-going.  He went on to show examples of the type of information that can be accessed through Therap and pointed out how easy the system is to use and how effective and helpful it is with eliminating mistakes.
Everyone was quite impressed with how Therap worked and how beneficial it is to the agency.  A question was raised regarding how would the agency protect itself if THERAP sells its program.  Stan responded that there is a contract that protects the agency.  He then encouraged all the Parents to contact him if they were interested in having access to the system.  Pat Johnson acknowledged Stan and his staff for the incredible job that they had done with implementing the Therap system
8. UPDATE FROM THE PARENT LIAISON TO THE OAK HILL BOARD

Bob Shea reported that the Legislature had passed the Governor’s Budget Deficit Mitigation Plan for FY2010, but the deficits for FY2011 and 2012 still have to be addressed.  There is still a good amount of uncertainty as to how they will be addressed.  He noted that there are challenging and exciting times ahead and only strong organizations will survive in this climate by becoming leaner and more efficient.  He then reminded everyone that this is an election year and to get very active writing letters and becoming vocal in support of Oak Hill.  Pat Johnson continued and entreated everyone to continue to advocate for the agency and their loved ones.  He also took a moment to thank the group for entrusting the care of their loved ones to Oak Hill. 

There being no further business the meeting adjourned at 11:30AM.  The next meeting is scheduled for Saturday, May 15h at 9:00 at NEAT.
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